Finding Your Place Of Service In The Church

“A Quick Course On Biblical Teamwork” 

1) The Pastors
a. What are the key requirements for being a pastor?

i. 1 Timothy 3:1-7 - 1It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work he desires to do.  2An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach, 3not addicted to wine or pugnacious, but gentle, peaceable, free from the love of money.  4He must be one who manages his own household well, keeping his children under control with all dignity 5(but if a man does not know how to manage his own household, how will he take care of the church of God?), 6and not a new convert, so that he will not become conceited and fall into the condemnation incurred by the devil.  7And he must have a good reputation with those outside the church, so that he will not fall into reproach and the snare of the devil. 
ii. The key requirements include:

1. v. 1  a willingness to serve as pastor

2. v. 2-3  a live a life of holiness
3. v. 4-5  a proven leadership at home

4. v. 6  a proven walk as a believer
5. v. 7  a level of respectability in the community
b. What are the key responsibilities of a pastor?

i. Read Ephesians 4:11-16 and Titus 1:5

1. Eph. 4:11-16 -  11And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, 12for the equipping of the saints for the work of service, to the building up of the body of Christ; 13until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the measure of the stature which belongs to the fullness of Christ.  14As a result, we are no longer to be children, tossed here and there by waves and carried about by every wind of doctrine, by the trickery of men, by craftiness in deceitful scheming; 15but speaking the truth in love, we are to grow up in all aspects into Him who is the head, even Christ, 16from whom the whole body, being fitted and held together by what every joint supplies, according to the proper working of each individual part, causes the growth of the body for the building up of itself in love. 
2. Titus 1:5 - 5For this reason I left you in Crete, that you would set in order what remains and appoint elders in every city as I directed you,

ii. There is a two-fold main responsibility:

1. set the church in order

2. develop leadership within the church

c. How does a pastor fulfill his/her responsibilities?

i. Read Titus 1:5-2:15

1. 1:5 faithfully remaining in the place God calls him/her until the job is done

2. 1:6-9  appointing leaders who fulfill a biblical requirement to lead

3. 1:10-16  properly teaching God’s Word while ignoring fads and popular opinion

4. 2:1-15  properly instructing God’s children

ii. Acts 6:4 -  4"But we will devote ourselves to prayer and to the ministry of the word."

1. Refusing to do everything but the important things

2. The important things are:

a. The word of God

b. prayer 

2) The Elders
a. What are the key requirements for being and elder?
i. They are the same as that of a pastor

ii. A pastor is simply a lead elder
b. What are the key responsibilities of a elder?
c. All Elder’s ministry includes:

i. Shepherding the church

1. Elders are shepherds in that they tend to the people of God and watch out for their well-being

a. Acts 20:17, 28:  “17 And from Miletus he sent to Ephesus and called to him the elders of the church. 18 And when they had come to him, he said to them,” … "Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”
b. 1 Peter 5:1-2:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;”
2. The picture of a shepherd is one of a caring individual how abandons his/her own comfort for the care of others

ii. Direct the affairs of the church

1. In both testaments we see God providing structures for His people and for His work

2. 1 Timothy 5:17: “Let the elders who rule well be considered worthy of double honor, especially those who work hard at preaching and teaching”

3. Elders are the ones given the responsibility for this task

iii. Look over the church

1. Elders are overseers.  The Greek word, in both the noun and verb forms, combine the word for “upon” with the word for “look”.

2. Elders are to diligently “look upon” the condition of the flock

a. Acts 20:17, 28: “17 And from Miletus he sent to Ephesus and called to him the elders of the church. 18 And when they had come to him, he said to them,” … "Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”
b. 1 Peter 5:1-2:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;”
c. Proverbs 27:23 gives us the general principle of a hard worker that definitely applies to an elder: “Know well the condition of your flocks, and pay attention to your herds; “

iv. Elders share the burden of the pastor (the primary elder)

1. Moses is an Old Testament example of this truth

a. Numbers 11:16-17:  “The LORD therefore said to Moses, "Gather for Me seventy men from the elders of Israel, whom you know to be the elders of the people and their officers and bring them to the tent of meeting, and let them take their stand there with you. 17 Then I will come down and speak with you there, and I will take of the Spirit who is upon you, and will put Him upon them; and they shall bear the burden of the people with you, so that you shall not bear it all alone”

b. Numerous surveys reveal that 90% of pastors quit the ministry before retirement.  The majority of these site loneliness and isolation in the task of ministry as a reason

2. The New Testament is filled with examples of this truth

a. Acts 21:18: “And now the following day Paul went in with us to James, and all the elders were present. “

b. James, the Jerusalem church leader, was continually helped by the labor and presence of church elders

v. Elders are living examples to the church

1. Elders are the visible examples of God’s grace to the church.  They are to live honest and holy lives before the fellowship

a. 1 Peter 5:1-3:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness; 3 nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.”
b. Hebrews 13:7:  “Remember those who led you, who spoke the word of God to you; and considering the result of their conduct, imitate their faith.”
vi. Elders will visit and pray for the sick
1. James 5:14-15:  “Is anyone among you sick? Let him call for the elders of the church, and let them pray over him, anointing him with oil in the name of the Lord; 15 and the prayer offered in faith will restore the one who is sick, and the Lord will raise him up, and if he has committed sins, they will be forgiven him.” 

2. This is both a privilege and a responsibility that elders have before God
vii. Elders will exercise hospitality
1. Elders will be hospitable to visiting ministers, missionary, and church guests
2. 1 Timothy 3:2:  “An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach,”
3. Titus 1:6-8: “namely, if any man be above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion”

viii. Elders are to watch for problems

1. Problems with false Christians: Acts 20:29-31:  "I know that after my departure savage wolves will come in among you, not sparing the flock; 30 and from among your own selves men will arise, speaking perverse things, to draw away the disciples after them. 31 "Therefore be on the alert, remembering that night and day for a period of three years I did not cease to admonish each one with tears.”
2. Problems with Christians: Hebrews 13:17:  “Obey your leaders, and submit to them; for they keep watch over your souls, as those who will give an account. Let them do this with joy and not with grief, for this would be unprofitable for you.”

3. Problems with Christian teachings
a. Acts 15:1-6:  “And some men came down from Judea and began teaching the brethren, "Unless you are circumcised according to the custom of Moses, you cannot be saved." 2 And when Paul and Barnabas had great dissension and debate with them, the brethren determined that Paul and Barnabas and certain others of them should go up to Jerusalem to the apostles and elders concerning this issue. 3 Therefore, being sent on their way by the church, they were passing through both Phoenicia and Samaria, describing in detail the conversion of the Gentiles, and were bringing great joy to all the brethren. 4 And when they arrived at Jerusalem, they were received by the church and the apostles and the elders, and they reported all that God had done with them. 5 But certain ones of the sect of the Pharisees who had believed, stood up, saying, "It is necessary to circumcise them, and to direct them to observe the Law of Moses."  6 And the apostles and the elders came together to look into this matter”

b. Titus 1:7-9:  “7 For the overseer must be above reproach as God's steward, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, 8 but hospitable, loving what is good, sensible, just, devout, self-controlled, 9 holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict.” 

d. Some Elder’s ministry include preaching and teaching the Bible as a primary ministry

i. This is obviously the duty of the lead elder (the pastor)

ii. However, this is also a duty of gifted elders as  well

1. 1 Timothy 5:17:  “Let the elders who rule well be considered worthy of double honor, especially those who work hard at preaching and teaching.”

2. This passage clearly shows that not all elders will teach as a primary ministry

iii. All elders must be able to share Bible truth

1. This is not the ministry of preaching and teaching publically but the ability to share the Bible’s truths with people who ask

2. Examples include:

a. 1 Timothy 3:2:  “An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach,”
b. Titus 1:9:  “holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict.”
iv. The elder must be willing to earn their own living if necessary

1. Acts 20:17, 33-35

a. Acts 20:17:  “And from Miletus he sent to Ephesus and called to him the elders of the church”

b. Acts 20:33-35:  “I have coveted no one's silver or gold or clothes. 34 "You yourselves know that these hands ministered to my own needs and to the men who were with me. 35 "In everything I showed you that by working hard in this manner you must help the weak and remember the words of the Lord Jesus, that He Himself said, 'It is more blessed to give than to receive.'"  

2. The ministry of being an elder is a calling and not a profession
a. If the church can afford to pay an elder this is a blessing and an obligation on the church’s part (1 Timothy 5:17)

b. However, if the church cannot pay an elder that person must choose to serve God through the church without burdening the church

3) The Deacons
a. What are the key requirements for being a deacon?

i. Read Acts 6:3 - The key requirements include:

3"Therefore, brethren, select from among you seven men of good reputation, full of the Spirit and of wisdom, whom we may put in charge of this task.

1. the church’s approval – select from among you
2. a good reputation – of good reputation
3. Spirit filled – full of the Spirit
4. able to make wise choices – and of wisdom
5. a willingness to serve as deacon – we will put in charge of this task
ii. Read 1 Timothy 3:8-13 – 8Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain, 9but holding to the mystery of the faith with a clear conscience.  10These men must also first be tested; then let them serve as deacons if they are beyond reproach.  11Women must likewise be dignified, not malicious gossips, but temperate, faithful in all things.  12Deacons must be husbands of only one wife, and good managers of their children and their own households.  13For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus. 

The key requirements include:

1. v. 8  live a life of holiness
2. v. 9  live passionately for the gospel

3. v. 10  a proven walk as a believer

4. v. 11-12  proper relationships in the church and in their homes

a. women – refers here to deaconesses

b. In the context this is the best choice

5. v. 13  a clear understanding of their reward

a. There reward is not power in the church

b. There reward is serving Christ

b. What are the key responsibilities of a deacon?

i. Read Acts 6:1-6 and 1 Timothy 3:14-16

ii. There is a two-fold main responsibility:

1. Assist the pastor in assuring the church’s needs are met Acts 6:1-6 - 1Now at this time while the disciples were increasing in number, a complaint arose on the part of the Hellenistic Jews against the native Hebrews, because their widows were being overlooked in the daily serving of food.  2So the twelve summoned the congregation of the disciples and said, "It is not desirable for us to neglect the word of God in order to serve tables.  3"Therefore, brethren, select from among you seven men of good reputation, full of the Spirit and of wisdom, whom we may put in charge of this task.  4"But we will devote ourselves to prayer and to the ministry of the word." 

5The statement found approval with the whole congregation; and they chose Stephen, a man full of faith and of the Holy Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas and Nicolas, a proselyte from Antioch.  6And these they brought before the apostles; and after praying, they laid their hands on them. 

2.  Live as pillars of godliness in the church - Timothy 3:14-17 – 14You, however, continue in the things you have learned and become convinced of, knowing from whom you have learned them, 15and that from childhood you have known the sacred writings which are able to give you the wisdom that leads to salvation through faith which is in Christ Jesus.  16All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; 17so that the man of God may be adequate, equipped for every good work. 

c. How does a deacon fulfill his/her responsibilities?

i. Acts 6:1-6

1. Assuring the pastor is able to focus on the word of God and prayer 

2. Assuring the church’s needs are met

4) Team Members
a. What is a Team Member?

i. A Team Member is a person who joins themselves to the life and mission of the church.

ii. This partnership is done through membership.

b. What are the key requirements for being a Team Member?

i. Read Ephesians 2:10 and Ephesians 4:11-13

Ephesians 2:10 - For we are His workmanship, created in Christ Jesus for good works, which God prepared beforehand so that we would walk in them.

Ephesians 4:11-13 - 11And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, 12for the equipping of the saints for the work of service, to the building up of the body of Christ; 13until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the measure of the stature which belongs to the fullness of Christ. 

ii. The key requirements include:

1. 2:10  Desire to do what God created us for

2. 4:12  Willingness to serve others

3. 4:12  A focus on building up the body
4. 4:13  A proper motivation and compassion

a. motivation:  everyone grows

b. compassion:  it takes time
c. What are the key responsibilities of a Team Member?

i. Galatians 6:1-5 - 1Brethren, even if anyone is caught in any trespass, you who are spiritual, restore such a one in a spirit of gentleness; each one looking to yourself, so that you too will not be tempted.  2Bear one another's burdens, and thereby fulfill the law of Christ.  3For if anyone thinks he is something when he is nothing, he deceives himself.  4But each one must examine his own work, and then he will have reason for boasting in regard to himself alone, and not in regard to another.  5For each one will bear his own load. 
ii. The main responsibility within the church body:

1. v. 1-2  Bear the burdens of the saints

2. v. 3-4  Do not think to highly of yourself

iii. Titus 3:1-9 - 1Remind them to be subject to rulers, to authorities, to be obedient, to be ready for every good deed, 2to malign no one, to be peaceable, gentle, showing every consideration for all men.  3For we also once were foolish ourselves, disobedient, deceived, enslaved to various lusts and pleasures, spending our life in malice and envy, hateful, hating one another.  4But when the kindness of God our Savior and His love for mankind appeared, 5He saved us, not on the basis of deeds which we have done in righteousness, but according to His mercy, by the washing of regeneration and renewing by the Holy Spirit, 6whom He poured out upon us richly through Jesus Christ our Savior, 7so that being justified by His grace we would be made heirs according to the hope of eternal life. 

8This is a trustworthy statement; and concerning these things I want you to speak confidently, so that those who have believed God will be careful to engage in good deeds. These things are good and profitable for men.  9But avoid foolish controversies and genealogies and strife and disputes about the Law, for they are unprofitable and worthless. 

iv. The main responsibility outside the church body:

1. v. 1-2  Live the gospel before the unsaved

2. v. 3-7  Share the gospel with the unsaved

3. v. 8-9  Stay focused on the gospel with the unsaved

d. How does a Team Member fulfill his/her responsibilities?

i. Read Titus 2:1-15 - 1But as for you, speak the things which are fitting for sound doctrine.  2Older men are to be temperate, dignified, sensible, sound in faith, in love, in perseverance.  3Older women likewise are to be reverent in their behavior, not malicious gossips nor enslaved to much wine, teaching what is good, 4so that they may encourage the young women to love their husbands, to love their children, 5to be sensible, pure, workers at home, kind, being subject to their own husbands, so that the word of God will not be dishonored. 

6Likewise urge the young men to be sensible; 7in all things show yourself to be an example of good deeds, with purity in doctrine, dignified, 8sound in speech which is beyond reproach, so that the opponent will be put to shame, having nothing bad to say about us. 

9Urge bondslaves to be subject to their own masters in everything, to be well-pleasing, not argumentative, 10not pilfering, but showing all good faith so that they will adorn the doctrine of God our Savior in every respect.  11For the grace of God has appeared, bringing salvation to all men, 12instructing us to deny ungodliness and worldly desires and to live sensibly, righteously and godly in the present age, 13looking for the blessed hope and the appearing of the glory of our great God and Savior, Christ Jesus, 14who gave Himself for us to redeem us from every lawless deed, and to purify for Himself a people for His own possession, zealous for good deeds. 

15These things speak and exhort and reprove with all authority Let no one disregard you. 

1. v. 1  Learn sound doctrine

2. v. 2-9  Sharing your life with the congregation

3. v. 10-14 See your employment as a missionary assignment

4. v. 15  Submit to the loving leadership of the church

ii. Read Titus 3:13-14 - 13Diligently help Zenas the lawyer and Apollos on their way so that nothing is lacking for them.  14Our people must also learn to engage in good deeds to meet pressing needs, so that they will not be unfruitful. 

1. v. 13  Help those who serve as missionaries
2. v. 14  Help those who serve as part of the church body
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