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The Ministry of Elder
The elder is a leader in the church.  The ministry of elder is one of coming alongside the pastor (lead elder) and the deacon board to help insure that the needs of the congregation are being adequately met.  Below we will review the subject of “elder” according to the Holy Scriptures.

James 5:14-16:  “Is anyone among you sick? Let him call for the elders of the church, and let them pray over him, anointing him with oil in the name of the Lord; 15 and the prayer offered in faith will restore the one who is sick, and the Lord will raise him up, and if he has committed sins, they will be forgiven him. “
In many churches today the sick simply must rely on the presence of the pastor to insure that this verse is obeyed because there are no elders (other than the pastor) to meet this need.

1.  Every New Testament church needed elders to assist the pastor (senior elder).

a. Examples include:

i. Acts 15:4: “And when they arrived at Jerusalem, they were received by the church and the apostles and the elders, and they reported all that God had done with them.”
ii. Acts 14:23:  “And when they had appointed elders for them in every church, having prayed with fasting, they commended them to the Lord in whom they had believed.”
iii. Acts 20:17:  “And from Miletus he sent to Ephesus and called to him the elders of the church.”
iv. 1 Timothy 5:17:  “Let the elders who rule well be considered worthy of double honor, especially those who work hard at preaching and teaching.”

b. The New Testament pattern includes a plurality of elders in each church.  One person (the pastor) is considered the primary elder of the church.  For example:

i. Timothy in Ephesus – 1 and 2 Timothy

ii. Titus in Crete – Titus 1:5:  “For this reason I left you in Crete, that you might set in order what remains, and appoint elders in every city as I directed you,”
iii. James in Jerusalem – Acts 12:17; 15:13; Galatians 2:12

1. Acts 12:17: “But motioning to them with his hand to be silent, he described to them how the Lord had led him out of the prison. And he said, "Report these things to James and the brethren." And he departed and went to another place“

2. Acts 15:13:  “And after they had stopped speaking, 
3. James answered, saying, "Brethren, listen to me.”

4. Galatians 2:12:  “For prior to the coming of certain men from James, he used to eat with the Gentiles; but when they came, he began to withdraw and hold himself aloof, fearing the party of the circumcision.”
c. This was foreshadowed in the Old Testament

i. “church in the wilderness” Acts 7:38

ii. The main leader was Moses and was assisted by 70 elders – Numbers 11:16-17:  “The LORD therefore said to Moses, "Gather for Me seventy men from the elders of Israel, whom you know to be the elders of the people and their officers and bring them to the tent of meeting, and let them take their stand there with you. 17 Then I will come down and speak with you there, and I will take of the Spirit who is upon you, and will put Him upon them; and they shall bear the burden of the people with you, so that you shall not bear it all alone.”
2. All Elder’s ministry includes:

a. Shepherding the church

i. Elders are shepherds in that they tend to the people of God and watch out for their well-being

1. Acts 20:17, 28:  “17 And from Miletus he sent to Ephesus and called to him the elders of the church. 18 And when they had come to him, he said to them,” … "Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”
2. 1 Peter 5:1-2:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;”
ii. The picture of a shepherd is one of a caring individual how abandons his/her own comfort for the care of others

b. Direct the affairs of the church

i. In both testaments we see God providing structures for His people and for His work

ii. 1 Timothy 5:17: “Let the elders who rule well be considered worthy of double honor, especially those who work hard at preaching and teaching”

iii. Elders are the ones given the responsibility for this task

c. Look over the church

i. Elders are overseers.  The Greek word, in both the noun and verb forms, combine the word for “upon” with the word for “look”.

ii. Elders are to diligently “look upon” the condition of the flock

1. Acts 20:17, 28: “17 And from Miletus he sent to Ephesus and called to him the elders of the church. 18 And when they had come to him, he said to them,” … "Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”
2. 1 Peter 5:1-2:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;”
3. Proverbs 27:23 gives us the general principle of a hard worker that definitely applies to an elder: “Know well the condition of your flocks, and pay attention to your herds; “

d. Elders share the burden of the pastor (the primary elder)

i. Moses is an Old Testament example of this truth

1. Numbers 11:16-17:  “The LORD therefore said to Moses, "Gather for Me seventy men from the elders of Israel, whom you know to be the elders of the people and their officers and bring them to the tent of meeting, and let them take their stand there with you. 17 Then I will come down and speak with you there, and I will take of the Spirit who is upon you, and will put Him upon them; and they shall bear the burden of the people with you, so that you shall not bear it all alone”

2. Numerous surveys reveal that 90% of pastors quit the ministry before retirement.  The majority of these site loneliness and isolation in the task of ministry as a reason

ii. The New Testament is filled with examples of this truth

1. Acts 21:18: “And now the following day Paul went in with us to James, and all the elders were present. “

2. James, the Jerusalem church leader, was continually helped by the labor and presence of church elders

e. Elders are living examples to the church

i. Elders are the visible examples of God’s grace to the church.  They are to live honest and holy lives before the fellowship

1. 1 Peter 5:1-3:  “Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness; 3 nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.”
2. Hebrews 13:7:  “Remember those who led you, who spoke the word of God to you; and considering the result of their conduct, imitate their faith.”
f. Elders will visit and pray for the sick
i. James 5:14-15:  “Is anyone among you sick? Let him call for the elders of the church, and let them pray over him, anointing him with oil in the name of the Lord; 15 and the prayer offered in faith will restore the one who is sick, and the Lord will raise him up, and if he has committed sins, they will be forgiven him.” 

ii. This is both a privilege and a responsibility that elders have before God
g. Elders will exercise hospitality
i. Elders will be hospitable to visiting ministers, missionary, and church guests
ii. 1 Timothy 3:2:  “An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach,”
iii. Titus 1:6-8: “namely, if any man be above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion”

h. Elders are to watch for problems

i. Problems with false Christians: Acts 20:29-31:  "I know that after my departure savage wolves will come in among you, not sparing the flock; 30 and from among your own selves men will arise, speaking perverse things, to draw away the disciples after them. 31 "Therefore be on the alert, remembering that night and day for a period of three years I did not cease to admonish each one with tears.”
ii. Problems with Christians: Hebrews 13:17:  “Obey your leaders, and submit to them; for they keep watch over your souls, as those who will give an account. Let them do this with joy and not with grief, for this would be unprofitable for you.”

iii. Problems with Christian teachings
1. Acts 15:1-6:  “And some men came down from Judea and began teaching the brethren, "Unless you are circumcised according to the custom of Moses, you cannot be saved." 2 And when Paul and Barnabas had great dissension and debate with them, the brethren determined that Paul and Barnabas and certain others of them should go up to Jerusalem to the apostles and elders concerning this issue. 3 Therefore, being sent on their way by the church, they were passing through both Phoenicia and Samaria, describing in detail the conversion of the Gentiles, and were bringing great joy to all the brethren. 4 And when they arrived at Jerusalem, they were received by the church and the apostles and the elders, and they reported all that God had done with them. 5 But certain ones of the sect of the Pharisees who had believed, stood up, saying, "It is necessary to circumcise them, and to direct them to observe the Law of Moses."  6 And the apostles and the elders came together to look into this matter”

2. Titus 1:7-9:  “7 For the overseer must be above reproach as God's steward, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, 8 but hospitable, loving what is good, sensible, just, devout, self-controlled, 9 holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict.” 

3. Some Elder’s ministry include preaching and teaching the Bible as a primary ministry

a. This is obviously the duty of the lead elder (the pastor)

b. However, this is also a duty of gifted elders as  well

i. 1 Timothy 5:17:  “Let the elders who rule well be considered worthy of double honor, especially those who work hard at preaching and teaching.”

ii. This passage clearly shows that not all elders will teach as a primary ministry

c. All elders must be able to share Bible truth

i. This is not the ministry of preaching and teaching publically but the ability to share the Bible’s truths with people who ask

ii. Examples include:

1. 1 Timothy 3:2:  “An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach,”
2. Titus 1:9:  “holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict.”
d. The elder must be willing to earn their own living if necessary

i. Acts 20:17, 33-35

1. Acts 20:17:  “And from Miletus he sent to Ephesus and called to him the elders of the church”

2. Acts 20:33-35:  “I have coveted no one's silver or gold or clothes. 34 "You yourselves know that these hands ministered to my own needs and to the men who were with me. 35 "In everything I showed you that by working hard in this manner you must help the weak and remember the words of the Lord Jesus, that He Himself said, 'It is more blessed to give than to receive.'"  

ii. The ministry of being an elder is a calling and not a profession
1. If the church can afford to pay an elder this is a blessing and an obligation on the church’s part (1 Timothy 5:17)

2. However, if the church cannot pay an elder that person must choose to serve God through the church without burdening the church

CON:  Some fear that the institution of elders will somehow diminish the office and ministry of the senior pastor.  However, the opposite is true.  By following the biblical example of establishing the ministry of elders the church’s needs are better met and the pastor is able to focus on his/her primary task of prayer and the study of the Scripture.
